
 DIRECTORS  
   SUMMIT

      wednesday, october 15, 2025 
   9:00 am – 2:00 pm  

 THE PARK AVENUE CLUB, FLORHAM PARK, NJ

AGENDA
9:00 am – 9:30 am     	      	 Registration and Breakfast

9:30 am – 9:35 am      	      	 Welcome
				         	 Michael P. Affuso, Esq., President and CEO, NJBankers
	
9:35 am – 10:25 am	      	 Regulatory Panel 
				        	 Moderated by: Jonathan D. Finley, Executive Vice President of 			 
					     Regulatory Matters, Finpro
				         	 Ashley M. Amicangioli, Assistant Regional Director, Division of Risk  
				         	 Management Supervision, Federal Deposit Insurance Corporation
				         	 Christopher Hahne, Manager, Risk Analytics and Surveillance,  
				         	 Federal Reserve Bank of Philadelphia  
				         	 Johnny Stanley, Deputy Comptroller for East and Northeast Regions,  
	 	 	 	      	 Office of the Comptroller of the Currency      

A panel of regulators will highlight emerging issues and regulatory shifts for bank Directors.  
 
10:25 am – 11:15 am	      	 Unintended Consequences of New Liquidity 
				         	 Matthew Miller, Executive Vice President, FinPro 

Bank liquidity has migrated from a cash centric to a digital centric focus and requires a complete re-write of policy at a national level. 
The new Time Series Liquidity materially enhances overall bank liquidity while also de-risking it. Discover the intended and  
unintended consequences that come with the new methodology.  

11:15 am – 11:25 am	     	 Networking Break    

11:25 am – 12:15 pm	      	 Innovating with AI: Board Oversight Strategies for Banking  
				        	 Organizations 
				         	 Bill Hobbs, CFA, NACD.DC, Managing Director, Deputy Leader,  
				         	 EY Financial Services Center for Board Matters 

Discover how AI is transforming various aspects of financial services, including risk management, customer service, and operational 
efficiency. Understand the strategic implications of AI adoption, regulatory considerations, and the board’s role in overseeing  
technology-driven initiatives to ensure they align with the organization’s goals and risk appetite.

4 CPE, 4 CLE, 4 CERP & 3 CRCM Credits Apply

continued on reverse



12:15 pm – 1:05 pm	     	 One Framework, One Future: Breaking Down the Silos Between
				        	 CRA and Fair Lending 
				        	 Ginger McCullough, Manager, ProBank Education Services at  
					     Forvis Mazars, LLP  

CRA and Fair Lending programs often run parallel when it comes to data, processes, and performance metrics. For bank Directors, 
when managed in isolation, this separation represents a governance challenge but also a strategic opportunity. Learn how aligning 
these efforts can streamline compliance, enhance risk management, and strengthen community engagement.
 
1:05 pm – 2:00 pm	     	 Networking Lunch
  

Premier Sponsors


